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Podaci u silosima su
proslost.

Jedinstveni profil korisnika
je sadasnjost.

Perosnalizacija u marketingu.

Igor Jovanovski, Kameleon Solutions

Realizacija mini demonstracije:

Maja Karanovié, Kameleon Solutions



c Predstavljanje Kameleon Solutions

|zazovi digitalne transformacije u
bankasrkom sektoru

Agenda

e Primer podataka u silosima

Manuelno konsolidovani profil korisnika
u Data Lake-u

Profil korisnika u dobro
Implementiranom CRM resenju

Personalizacija u marketingu
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KAMELEON SOLUTIONS IN NUMBERS g &
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G Founded — Salesforce projects
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SALESFORCE PARTNERSHIP

Our Customer Satisfaction Score
on Salesforce is 4.9/5.

salesforce

Take a look at Kameleon Solutions
Profile page at Salesforce website.

PARTNER

Official Salesforce Partner for:

Serbia and CEE region, Sub Saharan Africa,
Malta and Middle East.

MuleSoft Durin% 2021. we have achieved third level of partnership
with Salesforce which is equivalent to Gold Partner.
Partner

With this status there is no other partner from Serbia.

g(AMELEON
SOLUTIONS


https://appexchange.salesforce.com/appxConsultingListingDetail?listingId=a0N3A00000FMfVIUA1

THE MOST AWARDED SALESFORCE
PARTNER IN THE REGION

2x Outstanding New Logo Award

(/JT FIRST AND THE MOST

SALESFORCE

AWARDED This award celebrates partners who positioned

COMPANY 2" Salesforce to heI/J solve unique and complex

IN ADRIATICS business challenges for new customers
Awarded by:

Salesforce team from Africa for 2022

Salesforce team from Adriatics for 2022

More info about Salesforce awards at Kameleon Solutions website
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https://www.kameleonsolutions.com/en/salesforce/kameleon-solutions-won-the-salesforce-partner-award/
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Izazovi digitalne transformacije u
bankasrkom sektoru

Agenda

e Primer podataka u silosima

Manuelno konsolidovani profil korisnika
u Data Lake-u

Profil korisnika u dobro
Implementiranom CRM resenju

Personalizacija u marketingu



MAIN CHALLENGES IN DIGITAL
TRANSFORMATION IN BANKING SECTOR

o Legacy systems

e Security

« Customer Experience

 Data Management

o Talent and Skills

« Compliance and Regulation

« Collaboration between teams
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SITUATION IN COMPANY
BEFORE CRM IMPLEMENTATION

Saving account dep. Credit Card dep. Corporate Website Mortgage dep.

( N O h

e Company: Kameleon email: igorinjo@gmail.com
SIS ELALEEV T phone: empty T&C: Consent 4, 04.02.2022.
address: Voj. M. Krstica 1 email: igor@kamsol.com ‘

T&C: Consent 1, 10.01.2020. address: Company address
T&C: Consent 3, 17.04.2020.

Igor Jovanovski
igor@eurostandard.rs
+38163255508

Loyalty ID: 12345678
T&C: Consent 5, 12.03.2010.

lgor Jovanovski

email: igor@kamsol.com
phone: +38163255508
address: adresa stanovanja
T&C: Consent 2, 22.08.2021.

Purchase 4
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SITUATION IN COMPANY
BEFORE CRM IMPLEMENTATION

Manual Consolidation Purchase 1

/ IGOR JOVANOVSKI —— Y
\a./

Saving account dep. Credit Card dep. Corporate Website Mortgage dep.

email: igorinjo@gmail.com Company: Kameleon email: igorinjo@gmail.com igor@eurostandard.rs

phone: +38163255508 phone: empty T&C: Consent 4, 04.02.2022. +38163255508
address: Voj. M. Krstica 1 email: igor@kamsol.com Loyalty ID: 12345678

T&C: Consent 1, 10.01.2020. address: Company address T&C: Consent 5. 12.03.2010.
T&C: Consent 3, 17.04.2020. '

email: igor@kamsol.com

phone: +38163255508 Disadvatages:

- Data is not acurate :
- Manual job every time when you want to send campaign/ g

address: adresa stanovanja
T&C: Consent 2, 22.08.2021.
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SITUATION IN COMPANY
AFTER CRM IMPLEMENTATION

/" IGORJOVANOVSKI

N g

Customer profile

Company: Kameleon

Phone: +38163255508 emealfikie AUneue

CRM (Salesforce) will take care of which message ca
communication channel

Deduplication/Unique customer
recognition process:

- Define methodology
- Develop logic
- Test logic

Ultimate Goal.:

- max 0.1% duplicates

on over a million contacts
éAMELEON
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SITUATION IN COMPANY
AFTER CRM IMPLEMENTATION

/" IGORJOVANOVSKI "  TheResults:

Customer profile Retail.

< 0.1% duplicates

oh over 4.000.000 contacts

Insurance:

< 0.01% duplicates

oh over 1.500.000 contacts

‘ CRM (Salesforce) will take care of which message can be sent on which X
communication channel
406 B KAMELEON
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SITUATION IN COMPANY
AFTER CRM IMPLEMENTATION

/" IGORJOVANOVSKI

N g

email: igorinjo@gmail.com

igor@kamsol.com
igor@eurostandard.rs

Company: Kameleon
Phone: +38163255508

CRM (Salesforce) will take care of which message can be sent on which

Customer profile

Address: Voj. Micka Krstica
Adresa stanovanja
Company Address

Loyalty ID: 12345678

Consent:
Consolidated/Unique

communication channel

Benefits:

Customer can access and update their profile
information and consent in one click

Consent can be Unique on Company level
Customer can be targeted on prefered channel
(email, push, SMS, etc)

Customer will receive personalized content in
their inbox based on previous purchases,
interest and website page visits

System can stop campaign after
conversion/purchase and save money
System can track costs on campaign and

customer level
émuson
SOLUTIONS
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PERSONALIZATION IN MARKETING

éAMELEON
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Ime *

Prezime *

Email *

Broj telefona

Naziv kompanije *

Da li ste zainteresovani za Salesforce prezentaciju? *
B www.kameleonsolutions.com/technobank23

ONe

m From: Maja Karanovic 6

Email: maja@kameleonsolutions.com KAMELEON
SOLUTIONS



PERSONALIZATION IN MARKETING

Presentatio
nYes
DATA EXTENSION =5 ) :
Decision Split 1 minute Technobank
Presentation YES
DATA EXTENSION NAME
TriggeredSendDataExtension
-20230327_122837
RECORD COUNT
3
Schedule
Presentatio 3
START nNo 3

March 29, 2023 3:30 AM s
1 minute Technobank

TIME ZONE Presentation NO

Central Europe Standard
Time

3 days

2 months

Customer Exit on day 7 minute 1
already...
Schedule a 3 days Decision Split 1 day
presentation
email
Customer Exit on day 8 minute 1
didn't bo...

1 day Call a prospect 1day

Exit on month 2 day 1 minute 1

Salesforce 1day
promo email

www.kameleonsolutions.com/technobank23
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PERSONALIZATION IN MARKETING

KAMELEON _ KAMELEON
SOLUTIONS SOLUTIONS

Salestorce
Partner
Partner
Koji ¢ini da Vas posac
obavljate bolje.
Podaci koje ste uneli su: Podaci koje ste uneli su:
Vage ime: Igor Jovanovski Vase ime: Igor Jovanovski
Naziv kompanije: Kameleon solutions Naziv kompanije: Eqs
Vas email: igorinjo@gmail.com Vas email: igor@eurostandard.rs ] ]
Va$ broj telefona: 063255508 Vas broj telefona: 06245664
B ik e o sy Fneopent e Za keaj, recito nam u kom sektord u Kompanii radie www.kameleonsolutions.com/technobank23
MenadZment MenadZment
Marketing Marketing
T T
Prodaja Prodaja
Korisnitka podrika Korisnitka podréka
Drugo Drugo
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