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The Big Shift  |  Pivotal moment

From: Traditional Banking
Feature-centric

To: Engagement Banking
Customer-centric

Human
centric

Holistic
design
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Opportunity  | Next Gen Technology Transformation

From: Traditional Banking
Channel-centric | Product-centric
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To: Engagement Banking
Customer-centric

Customer-centric
journey orchestration

unified | cross channel

Engagement Layer

Systems of 
Record

Fintech
ecosystem

unified Integration layer
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Money
Movement

Investing
& Trading

Dynamic
Workflows

Decisioning

AI/ML Insights

Holistic
Platform Fabric

Identity & 
Entitlements

Data
Model

Accounts & 
Transactions

Cards 
& Wallets

Lending

Loyalty & Campaigns

Journey
orchestration

Customer
Centric

Formula
Go customer-centric

Bold mission
Re-architecting banking 
around the customer
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One Platform | All Lines & Solutions

Delight Customers Empower Employees

Identity & Access Services | Enterprise Integration |  Common Services

Core
systems

Open
banking

Fintech
partners

Digital Onboarding Digital Banking Digital Lending Digital Investing Digital Assist Digital Engage

Wealth BusinessRetail
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Core banking  •  Payment Processing  •  CRM  •  Open banking  •  Fintechs

Journey-led
Progressive
modernization

● Create business value

● Incremental changes

● Lock-in early success

● Unified architecture

● Platform synergies

Identity & Entitlements
services

Customer Experience
services

Digital Banking
services

Human Assist
services

Process Automation
services

Customer Data & AI
services

Integration
services

Journey orchestration
Leveraging a composable platform

Onboarding Servicing Lending Investing
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Focus | Composable Platform - New Gen Tech Stack

Online Mobile Call Center Branch API

System of 
Engagement

System of Record

System of Data

System of Infra | Security

Unify
your 

channels

Hollow out 
the core

Hollow out Hollow outHollow outHollow out

Seamless journey orchestration >  

System of Integration
Unify

Integrations
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Adopt – Extend – Accelerated Build Strategy

Adopt Build

Speed
Turnkey Journeys

Freedom
Developer Enablement

custom app
development

out-of-the-box
application
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ModelBank |  Ready to Adopt
Retail BusinessWealth

Customer & employee apps

Pre-designed & styled journeys

Pre-configured services

Core and fintech integrations

Cloud deployment
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Composable Fabric |  Ready to Build

Engagement Banking Platform

Document
request

Credit 
report

ID&V

eSignature

Account 
aggregation

Loan
calculator

Fraud 
prevention

Preferences

Transaction 

Account 
funding

Anti-money 
laundering

Income 
verification

Nudges

Limits

Cards

Bill 
payments

Check 
deposit

Move 
money

Pockets

Robo-
advisory

Financial 
insights

Collections 

Batches

Invoicing

Video call

Chatbot

Text 
& email

Analytics

Segments

Campaigns

Remote 
deposits

Approvals

Entitlements
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Digital Wallet 

Digital Banking



Engagement Banking Platform

Document
request

Credit 
report

ID&V

eSignature

Account 
aggregation

Loan
calculator

Fraud 
prevention

Preferences

Transaction 

Account 
funding

Anti-money 
laundering

Income 
verification

Nudges

Limits

Cards

Bill 
payments

Check 
deposit

Move 
money

Pockets

Robo-
advisory

Financial 
insights

Collections 

Batches

Invoicing

Video call

Chatbot

Text & 
email

Analytics

Segments

Campaigns

Remote 
deposits

Approvals

Entitlements

Composable
journeys

Digital 
Wallet
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Buy and Build | MVP go-live in six months

6 months 6 months

Stage 1
Adopt, connect, & deploy

Stage 2
MVP go-live

Stage 3
Differentiate & upgrade

Stage 4
Scale & consolidate

Adopt apps & journeys
Integration with core banking systems

Build custom capabilities

Backbase Managed Services
(Continuous upgrades & innovation)
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