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The way we discover & buy 
is changing

From clicks to conversations
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From eCommerce… …to Agentic Commerce
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The speedof change is unprecedented…

Perplexity “Buy with Pro”: 
one-click checkout

Anthropic releases 
Model Context Protocol 
(MCP)

Amazon “Buy for Me”: completes checkout 
on brand sites on user’s behalf

ChatGPT’s first shopping features: product 
cards as part of search results

Mastercard Agent Pay

Visa Intelligent Commerce

Google AI Mode shopping: 
visual shopping experience + agentic 
checkout + “buy for me”

Google launches Agentic 
Payments Protocol (AP2)

OpenAI launches ChatGPT 
Instant Checkout & Agentic 
Commerce Protocol (ACP)

APRIL 2025 MAY 2025NOVEMBER 2024 SEPTEMBER 2025

ChatGPT Instacart App: 
end-to-end multi-item 
grocery shopping with 
Instant Checkout inside the 
chat experience

DECEMBER 2025Shopping research in 
ChatGPT: guided product 
discovery

Perplexity launches “Instant 
Buy” with PayPal, revised 
version of previous solution

NOVEMBER 2025

OpenAI + Walmart 
partnership: enables 
buying directly in ChatGPT

OpenAI launches Atlas
AI browser

OCTOBER 2025

Microsoft Copilot Checkout

Google launches Universal 
Commerce Protocol (UCP) 

ChatGPT Ads announced

JANUARY 2026

Perplexity launches Comet: 
AI powered web browser

JULY 2025

Mastercard executes 
Europe’s first live 
end-to-end Agentic 
Payment

MARCH 2026

2025 20262024
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25% 
of global eComwill be enabled 

by AI agents by 2030

+30% CAGR
expected growth in AI solutions 

for payments by 2030

$3-5 trillion
Global B2C revenue from 

agentic commerce in 2030

…and the economic impact will be huge



6

AI 
Shopping
is already 
here…

ChatGPT Shopping Research
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…with agenticcheckout*

*) Live only inGoogle AI mode with UCP
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AI shopping tomorrow

Autonomous agents Agent-to-agent 
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TheBattle for Agentic Commerce is on

Open Ecosystems
Goal:Build a new market or pivot to survive

eCommerce leaders, like Amazon: Use proprietary AI 
assistants to funnel users into their own retail platforms, 
while blocking external agents 

Social media giants, like Meta: Position their native AI as 
the exclusive gatekeeper to their massive user base to 
prevent user leakage to other platforms

New players, like OpenAI: Create new standards, keeping 
merchants as the merchant-of-record to preserve their 
brand and customer data

Incumbents under threat, like Google: Promote open 
protocols to remain an indispensable layer in the new 
agent-driven web, a necessary pivot to protect their core 
search/ad business from being bypassed

The outcome of this fight will define the next era of commerce

Walled Gardens
Goal:Protect current dominance VS



11

The three core challenges for EU Merchants

Security and Compliance
too rigid to evolve fast

Technology and solutions
fragmentation

The future demands 
new skills
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The layer that simplifies complexity

EU-compliant
ready to use solutions

One end-point
for all use cases 

Get clarity, scalability and control in one place

Agentic commerce 
expertise on demand
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Operating & Selling in the Agentic Era with Nexi

AGENTIC SERVICING AGENTIC PAYMENTS AGENTIC COMMERCE

Merchants need to…

 Automate routine servicing via natural 
language interfaces while maintaining secure, 
traceable control over every agent-initiated 
action

Merchants need to…

 Enable secure agentic payments while 
maintaining customer control through policy-
driven automation and clear transaction 
evidence

Merchants need to…

 Become discoverable by verified AI agents 
to support autonomous purchasing while 
filtering malicious bots and tracking 
customer journeys

Nexi helps by…

 Providing AI-ready access to payment 
operationswith granular permissions and a 
full audit trail of agent actions

Nexi helps by…

 Enabling agentic transactions across all 
relevant European payment methods with 
built-in policy, auth, and compliance controls

Nexi helps by…

 Making merchants discoverableby verified 
agents while filtering malicious bot traffic 
and tracking their journeys
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